berceptiveness, persuasion, negétiation, instruéting, and service orientation
(Peterson et al., 1999).

. Nonroutine problem solving: A skilled problem solver uses expert thinking
to examine a broad span of information, recognize patterns, and narrow the
information to reach a diagnosis of the problem. Moving beyond diagnosis to
a solution requires knowledge of how the information is linked conceptually
and involves metacognition—the ability to reflect on whether a problem-solving
strategy is working and to switch to another strategy if it is not working (Levy
and Murnane, 2004). It includes creativity to generate new and innovative
solutions, integrating seemingly unrelated information, and entertaining pos-
sibilities that others may miss (Houston, 2007).

. Self-management/self-development: The ability to work remotely, in virtual
teams; to work autonomously; and to be self-motivating and self-monitoring.
One aspect of self-management is the willingness and ability to acquire new
information and skills related to work (Houston, 2007).

. Systems thinking: The ability to understand how an entire system works; how
an action, change, or malfunction in one part of the system affects the rest of
the system; adopting a “big picture” perspective on work (Houston, 2007). It
includes judgment and decision making, systems analysis, and systems evalu-
ation as well as abstract reasoning about how the different elements of a work
process interact (Peterson et al., 1999).




